Peninsulas Emergency Medical Services Council, Inc.
Board of Directors Meeting

In Regular Session

Wednesday, January 12, 2005

M ember s Pr esent:

Julie Glover
David Barrick
LizMartin
Wayne Berry
Mike Marcon
Susan Frishkorn
Thomas Keithley
Dr. Kirk Havens
Michael Player
Craig Rice
Kenneth Eades
John Burton

Excused:

Jaime Sander son

Dr. Kim Mitchell
Joan Ross

M ar sha W eather wax
Willard Hicks
Absent:

CharlesBurgess



Staff Present:

Don Wilson
Dane Davis
Jeannie Dunston
Jim Masten
Tom Ezéll

Ellen Vest

Guests Present:

Tim Kimble, OEM S

Call to Order: The meeting was called to order by the President at
approximately 6:07 pm.

Welcome and approval of the minutes of the October 13, 2005 meeting
of the Board. Themotion to approve without correction or amendment
was made by Michael Player, seconded by Thomas Keithley and carried
without exception.

Presentations and Old Business:

Don Wilson announced that Susan Frishkorn had been appointed to the
Board to replace Gaynor Callisasthe Riverside Walter Reed Hospital.
He also announced that Stephen Porter has been reassigned to over sight
a new building project by the Sentara Health Care System and,
therefore, would be unableto continuein hisrole asa Board Member.
Mr. Porter did submit aletter to that affect and, in that letter,
recommended a replacement. The Executive Director will take
necessary action with Careplex Administrative Staff to elicit their
approval of therecommended member, or another member asthe
Careplex may desire. Mr. Porter wasthanked for hiscontribution to
the EM S community. Action Item —Don Wilson



Dane Davis briefed the Board with respect to the following: (Note—
Power Point presentation, and other graphsand representations are on
filein the Council Office behind these minutes and have been
electronically transmitted to the Board of Directors as attachmentsto
these minutes)

Fiscal Posture

OEMS Contract Deliver ables demonstrates PEM S exceeding contr act
requirements. One-half way into thefiscal year finds PEM S delivering
and invoicing for 83% of contract requirements. While PEM S has
missed PEM S-Imposed due datesin a couple of areas, no OEM S
Imposed due dates have been missed. Near term due datesin the areas
of awardsand CTS Site I dentification may be missed, but only because
PEM Sisawaiting action of OEM S or Governors EM S Advisory Board.
These areas of conflict are viewed as minor and resolution isimminently
pending.

The depiction of the Planned vs. Actual Income and Expense are right
on target, ahead of target or within relatively easy correction wherelags
may appear. Expenseimbalance was created by front-loaded expenses
like Annual EM S Symposium attendance for the growing staff and
purchase of the Council Cargo Van. Staff does not anticipate an end-
year problem with respect to expenses.

Elizabeth Martin inquired of depreciation attribution to the new cargo
van and Mr. Wilson took that for action. The question will be discussed
with the bookkeeper and auditor. Action item —Don Wilson

Training I ssues Update

Effortsto enhancetherural training initiatives continue. The Northern
Neck EM S Training stakeholderswill be contacted to meet in the
guarter. EMT programsin high schools are growing with the leader ship
of Mike Marcon in the Middle Peninsula and Northern Neck. PEM S has
contributed financially and staff support to theinitiative.



Training continuesto be a challenge throughout theregion. EM'S
Educatorsare providing varied classes throughout the planning
districts; however, submission of requestsfor reimbursement funding
seemsto be slow to date. An effort to stimulate submission will be taken
by Dane Davisthroughout the quarter. Action | tem — Dane Davis

JLARC Report Update

Many recommendations of the JLARC Study of EMSin Virginia afford
opportunitiesfor improvement. The Board wasinformed that the
Regional Council Executive Directors Group has appointed a sub-
committeeto work with OEM S and the Financial, L egidative and
Planning Committee (FL AP) to optimize outcomes associated with the
recommendations. The Board was provided the website addr ess should
any member wish to become better informed about the finding and
recommendations of the JLARC Study.

A matrix of current legidative initiatives was given to the members and
they wereinformed that the Council Staff would attempt to keep them
apprised of legislative actions during the session. Michael Player also
gave a brief synopsis of several legidative proposals which are of
particular interest to the members of the Governors EM S Advisory
Board. Therepresentation of the 11 councils on that body was
particularly of interest in that the legislation which speaksto the
creation of EM S Councils authorized 8 councils and, therefore,
representation of the 8 on the Advisory Board. However, over theyears
the numbers of councils have grown and the Advisory Board is
sponsoring the need to change the code to reflect member ship of all 11
councilswhich will facilitate inclusion of all “at the table”.



Rescue Squad Assistance Fund (RSAF)

It wasreported that during the spring, 2004 iteration of the RSAF, a
Teleconferencing System was authorized for purchaseby TEMS-PEMS.
The two councils had submitted the request in partnership to purchase
one system for each council. TEM S subsequently decided they had no
need at thistimefor such a capability. The grant was approved by
Governor’s Office and we proceeded to inquire of vendorsthe
capabilitiesand cost of a unit. The cost had become extremely
reasonable and we found a vendor which could supply us4 unitsfor less
than the grant authority. PEM Sforwarded a letter to OEM S
requesting amendment to the grant which would reflect authority to
purchase all 4 units. These unitswould be placed at the two accredited
training sites on the Peninsula, at the Council Office on the Middle
Peninsula and at a yet-to-be-deter mined location in the Northern Neck
Peninsula. After discussion with OEM S, their approval is anticipated
and, when authorization isreceived, we will proceed with the purchase.
Treakle Foundation awarded PEM S a $1,000.00 grant thisyear to assist
in the purchase of thisequipment and it isanticipated that local
governmentswill assist the Council in funding the remainder of the
20% cost-sharerequired of the RSAF Grant.

The Fall RSAF Cycle has been completed and this past week a letter
wasreceived from OEM Sindicating that funding of the following grant
requests by the council was approved. The synopsisisincluded asan
attachment to these minutes.

With respect to COR radio replacement for 7 or the 8 hospitalsin our
region, the $75,000.00 grant we received will provide 50% of the cost
needed to purchase. It isanticipated that the hospitalswill gladly fund
theremaining 50%. Mike Marcon asked when the guidelineswould be
forthcoming to the facilities and the response was that guidance would
be developed soon and shared with the Board and with other
representatives of the facilities. The caveat attached to this purchase by
OEM Swasthat prior to purchase that the OEM S Communications
Coordinator would need to know the technical aspects of the equipment
and approvethe choice(s). Dane Davisand Jim Masten will jointly
develop theroad-map for this procurement and coordinate with
appropriate personnel. Action item — Dane Davis and Jim Masten




Another area of emphasisin thisRSAF Grant Cycle wasthe approval of
the grant request for $100,000.00 as “ seed money” to attract partnersin
addressing the provision of appropriate EM S Training opportunities for
providersin the Upper Middle Peninsula and the Northern Neck
Peninsula. The grant was approved for $80,000 and the Council Staff is
developing a Plan of Action and Milestonesfor this project.

LizMartin indicated that shewould liketo beincluded in any meeting
with local leadership in her area when the council staff isready to “take
thison theroad”. Action [tem —Don Wilson

Tim Kimblethanked the Council Staff for their increased effortsin the
preparation of region-wide RSAF Grants. Example of thiswasthe
Climate Control Systemsfor EM S vehicles grant request which affected
17 agenciesin theregion. The Council Office combined their
requirementsinto one submission and asked for 50/50 funding to the
$25,000.00 level. After a second submission, that grant was approved at
thelevel requested. The agencies affected will provide the remaining
50% fundingto complete the purchase. Thisisa great example of
combining needsto bring costs down and that PEM S actions are
commended.

In responseto a question by Liz Martin regarding how the staff
anticipates garnering support to meet cost-sharing requirementsof the
grant approvals, the depiction attached to these minutes explains
projected funding sourcesfor each.

Roleof Ellen Vest and CTS Update

As previously approved by the Executive Committee, the coor dination
of the Consolidated Test Site Program wasrecently transferred from
Ellen to Jeannie Dunston. That reassignment of responsibility was
prompted by a shift changefor Ellen in her primary employment at the
Newport News Fire Department. The change has been smooth and the
increased attention to the duties by a full-time employee hasincreased
efficiency and effectiveness. Jeannie was sent to the Rappahannock
Regional Council Officefor several daysfor training and has
restructured the procedures used here at PEM S which have already



resulted in management-efficiency gains and increased customer
satisfaction. Jeannie thanked the leader ship for the opportunity to help
in thisarea and for her training in Fredericksburg.

Ellen isnow better able to manage her dutiesasInstructor Resource
Coordinator, Critical Incident Stress Management (ClISM) Coordinator
and isavailable to Dane Davisto help in assessment activities associated
with quality assurance/initiatives. Ellen remainsasour institutional
expert in website management and maintenance. The website has
improved tremendously over therecent past and all Board Members
wereinvited to visit the web to seethe new “complexion”. Ellen gavea
brief overview of CISM activitiesin theregion and planned educational
offerings. Liz Martin also announced that the Annual CISM
Conferencethisyear would have a hospital professional track for those
hospital personnel needing to become moreinformed in thisarea. She
elicited input from facility representativesregarding their needsin this
area.

Treasurer “In-Training”

M ar sha Weatherwax isvery near her due date for her new baby. The
staff has had little opportunity to ask her directly to agree to becoming
the under study to the Treasurer, however, we do anticipate her
acceptance. The memberswill be kept informed regarding her new
baby and her decision.

New Business:
Trauma Center Funding

A brief discussion ensued about present legislation which created a
special fund into which people convicted of second or subsequent DUI
violations would pay fines and fines collected would be disbursed to
Trauma Centersin Virginiato assist them in lowering out-of-pocket
costs associated with operating their facilities.

However well intentioned, the code is obviously not working for as of
October 2004, the fund had accumulated lessthat $1,000.00 and most of
that was collected in onejurisdiction in Virginia.



The Virginia State Trauma Committee, OEMSand FLAP are all
watching thisissue and, to date, no new legidativeinitiatives have been
introduced. Theoriginal sponsor of the legislation, a representative
from Virginia Beach may wish to addressthisand the Trauma
Committee has developed arelationship with him. Moreto follow,
without doubt, and the staff will keep the member sinfor med.

Staff Retreat

It was announced that the staff would hold a staff retreat in the near
futureto address where we have been, where we are and wher e we may
wish to go. Theretreat will bein-house. Board memberswho wish to
attend will be welcome and all will be apprised of date selected in
advance.

LizMartin inquired of our plan of action with respect to convincing
local gover nment leader ship that their funding of council activities
needsto increase. Don Wilson explained that budget requeststo the
local leader ship hasindicated no changethisyear but, that when they
start getting increased returnsto their localitiesasaresult of $4-for-Life
L egislation, the council would present a strong case to increase the
formula which has been used for at least the past 10 years. Michael
Player stressed the need to include detailed infor mation to the local
government which lays out what we will be able to do with any increase
funding from them. Action Item —Don Wilson

Telecommunications

With staff growth and rapidly improving technology, the current PEM S
Council Office communications system isoutdated and, therefore,
inefficient. The Board wasinformed that the staff is seeking quotes
from three vendors and evaluating their recommendations. Ultimately,
the staff will cometo the Board and recommend that we be authorized
to spend between $4,000.00 and $5,000.00 for a new system. Action item
— Don Wilson and Jim Masten

HRMMRS“Expansion”

The board was briefed about a proposal of the HRPDC that the
HRMMRS be expanded to formally include the countiesin the Upper



Middle Peninsula and the Northern Neck Peninsulato form an “ Eastern
Virginia Medical Response System. Thiswasinitiated as a strategic
move to protect funding for thisarea - asfunding appliesto medical
responsetoterrorism. The Homeland Security Department is
imminently to funnel all such federal dollarsto the states directly and
then have statestrickle-down the dollar sto entities working the issues;
I.e.—MMRS's. Thisisconsidered a natural maturation of the process
and isintended to force better cooperation among and between feder al-
state-local entities. This proposal was sent to the Homeland Security
Officein the Governors Office. If approved, astheletter states, added
jurisdictions would have to agreeto provide $0.20 per population as
their share of sustainment funding. The 16 HRMMRS jurisdictions
currently included do, in fact, provide such funding and they have for
threeyears. Thisinformation was presented to the board as a heads-up
because, if approved, the work-load for the staff and operational costs
will increase (During the past year, approximately $5,000.00 of council
oper ating funds have been expended in support of HRMMRS activities
—thisincludes staff salariesand travel). Asof thisdate, the Council is
not funded for any participation in such activities.

Other New Business— Michael Player asked if the memberscould get a
copy of the Power Point Presentation given tonight. All memberswill
receive an electronic version when minutes are approved. Mr. Burton
will receive hard-copy at hishome address. The Executive Director
indicated that all future Board presentations would follow this for mat
and that electronic attachmentswould beincluded in the transmission.
Paper will only be generated at the expressrequest of a member.

Good of the Order:

The Executive Director announced that he would be away next week;
becoming a new Grandfather and that Dane Davis would be the Acting
Executive Director in hisabsence.



Adjour nment:

The meeting was adjourned at approximately 7:30 pm. The next
meeting of the Board, in Regular Session, will be on April 13, 2005
beginning at 6 pm.

Respectfully submitted:

Don D. Wilson
Secretary to the Board



