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Meeting Minutes
Monday, February 11, 2008

1 Callto order

Thom Schwalenberg called to order the regular meeting of the Performance Improvement
Committee at 10:15 on Monday, February 11, 2008 in the PEMS conference room.

2 Introductions
The following members were present:

0 Christopher Cannon — Nightingale

o Karen Jowers — Gloucester VFR

0 Thom Schwalenberg — York County Fire and Life Safety
0 Louis Seay - Life Evac IlI

The following PEMS representatives were present:

0 Jeff Meyer — Executive Director
0 Tom Ezell — Urban Field Coordinator
o Jo Richmond - Rural Field Coordinator

3 Approval of minutes from last meeting
Minutes of previous meeting were reviewed and accepted.

4 Old Business

a No old business was discussed; staff has been tied up with the council
redistricting issues.

5 New business

a Regional Council Designation was discussed
b Medical Case Reviews — 5 cases were reviewed by the committee.

6 Adjournment
Thom Schwalenberg adjourned the meeting at 12:20.
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