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Hampton Roads Metropolitan Medical Response System 

   Strike Team Leadership Group 
March 10, 2016 9:30 a.m. 

Hampton Fire Training Center 
 

AGENDA 
 
1. Call to Order and Introductions 
 
2. Approval of January 14, 2016 meeting minutes (attached)  
 
3. Personnel (report – action item – approve personnel changes; component liaison fill 

respective vacancies ) 
a. Review and approve HRMMST promotion & new member applications  

 
Name Sponsor Position Action 

Jesse Alvarado NFR Supply Specialist Application 
John Bateman NFR Supply Specialist Application 
William Mullins YCFLS Supply Specialist Application 
Alonzo Carter YCFLS Supply Specialist Application 
Jeff Diener NPD LE Specialist Application 
Brian McIntosh CFD EMS Group Supervisor Inactive 
Brian Heinsman JCCFD EMS Specialist Inactive 
Jason Probst VBFD Plans Manager Inactive 
Dan Phillips PFD EMS Group Supervisor Resigned 
Kevin Hall NFR EMS Specialist Resigned 
Eric Sandiford YCFLS Supply Supervisor Resigned 

 
b. Review vacancies (HRMMST Matrix attached) 
c. Met with MTI (Trying to recruit 10 EMS Specialists) 

 
4. Training and Exercises (report – no action items) 

a. Strike Team Orientation – TBD 
b. Bi-monthly component training February 18th  

i. LE – Trauma pack  
ii. Logistics – Western Shelter & Load Plan  

iii. MMST – SCBA (G1) – EMS skills stations 
c. Advanced airway/Ultrasound training – EVMS (Feb/Mar) D. Byars, EVMS (L) 
d. MMST Annual Maintenance/Training March 7, 8, & 9 – Update 
e. Langley Air Show – April 22, 23, & 24 – Update 

 
5. Operations (report – no action items, component workgroups set meeting dates; would like 

ALL components to meet prior to May 12th meeting) 
a. Workgroups – 2016 
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i. Plans – P. East, D. Norville, J. Meyer (L) 
ii. Safety – T. Hanger, vacant, T. Hoge (L) 

iii. Law Enforcement – B. Taylor, J. Masten, T. Lyons (L) 
iv. Logistics – D. Long, P. Thompson, D. Langley (L) 
v. Operations (EMS) – T. Calogrides, S. Boone, A. Ward (L) 

vi. OMD/Phy. Ext. – T. Schwalenberg, K. Colantuono, S. Skrip (L) 
vii. Training – T. Schwalenberg, S. Boone, A. Ward (L); members of the 

Training Workgroup – Doreen McAndrews, Kelly Conners, Jeff Lurie, 
Drew Savage, Drew Waters, Tom Reilly, Clyde Rising, Amy Ward, 
Samantha Ryan, Amy Smith-Peard, and Wayne Woodcock. 

 
6. Equipment (report – no action item) 

a. MMST cache – weight issue with the Logistics Truck 
b. SHSP grant – award letters received; moving forward with procurement of PAPR 

batteries and replacing consumable medical supplies in the SSU  
c. Western Shelter Transport Case – Packing Plan – distributed YouTube video 

 
7. Development of DMSU Overview video – Bob Anderson (L) (report – no action item) 
 
8. Old/New Business (report – action item – call schedule; Round Robin) 

a. Disposal of MMST equipment – review by Executive Director 
b. Call schedule  
c. Exploring joint training opportunity with the Civil Support Team (CST)   
d. HRMMRS/HRMMST Presentation to AHAC scheduled for May 24, 2016 
e. Component E-mail groups 

 
9. Adjournment 

 
10. Next meeting: Strike Team Committee meeting scheduled for May 12, 2016, 9:30 a.m. at the 

TEMS Office. 


