
 

Peninsulas Emergency Medical Services Council, Inc. 

Executive Committee 
Regular Meeting 

 
 

AGENDA 

Wednesday, August 15, 2018 at 5:00 p.m. 
PEMS – Dunston Room 

*Teleconference at https://global.gotomeeting.com/join/554731301 

Audio: (872) 240-3212 Access Code: 554-731-301 
 

 

 

1. Call to Order – Julia Glover 

a. Approval of the Draft Meeting Minutes for July 18, 2018  
 

2. Financial Report  

a. P&L and Statement of Accounts  
b. Executive Director Credit Cards/Payroll Timesheets 

c. Cash Report 
 

3. Old Business 

a. New OEMS Contract 

b. OEMS Contract Special Projects - Timeline 

c. OEMS CE and Aux Training Program 

d. eVA Dispute/Vehicle 

e. Line of Credit Repayment 

f. Nominating Committee 

  

4. New Business 

a. Proposed Bylaw Changes 

b. Proposed Changes in CTS Policies and Procedures 

 

5. Adjournment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

We Are PEMS! 

In accordance with the Americans with Disabilities Act (ADA), the Peninsulas Emergency Medical Services (PEMS) Council, Inc is committed to

ensuring that individuals with disabilities are not denied an opportunity to participate in and benefit from any service, program, or activity offered

by the PEMS Council. Persons with disabilities who anticipate needing special accommodations or have questions about physical access 

may call (804) 693-6234 in advance of the program 



Peninsulas Emergency Medical Services Council, Inc. 
PO Box 1297, 6876 Main Street  

Gloucester, VA 23061 

Office (804) 693-6234 - Fax (804) 693-6277 
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Board of Directors Executive Committee Meeting Minutes 
Board of Directors Subcommittee 

  

 

       

Meeting Date:  August 15, 2018 Meeting Location:  PEMS  Chaired By: Julia Glover 

    

Begin Time: 5:00 p.m. End Time:  6:15 p.m. Minutes Prepared by:  Kevin Brophy Draft  Approved  Date: September 19, 

2018 

 

    

 

 

 

Members Present: Members Absent: Staff: Others: 

J. David Barrick, Vice President Chery Lawson, RMD Michael Player, Secretary/Executive Dir  

Julia Glover, President   Kevin Brophy, Business Manager  

Frank Wingfield, Treasurer    

    

    

 

 

Item Discussion Action Required By Whom/When 

Call to Order 
J. Glover called the meeting to order at 5:00 p.m. Minutes of the July 18, 2018 EC Meeting were approved 

with changes. 

  

Financial Report 

Financial Statements – M. Player made the Council Financial Reports available for review (Attached) 

including: 

a. Profit and Loss Statement July 1, 2018 – July 31, 2018 (Attached)   

b. Balance Sheet July 1, 2018 – July 31, 2018 (Attached) 

c. Daily Cash Report (Attached) 

 

F. Wingfield reported that he met with the Business Manager on Monday.  At that meeting he reviewed and 

approved the financial reports, bank account reconciliations, investment reports, the Executive Director’s credit 

card statements and timesheets. 
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Old Business 

New OEMS Contract - M. Player reported that we still did not have a signed FY19 contract from OEMS. 

 

OEMS Contract Special Projects – M. Player discussed the items being funded as special projects under the 

current State Regional Council Service MOU for FY19.  

a.    Replace Regional Council Vehicles (1 SUV) $14,430.00 (50/50) 

b.    Office Computer Equipment $5,438.00 (80/20) 

c.    CTS Airway Manikins $2,240.00 (80/20) 

d.    STOP THE BLEED/CPR/AED Training Equipment $2,669.00 (80/20) 

 

OEMS CE and Aux Training Program – M. Player reported that due to the length of time (55 days last quarter) 

that it takes the state to pay the quarterly contract submission it is making it very difficult to find contractors to 

teach the courses.  

 

eVA Dispute/Vehicle – M. Player reported that the State Attorney General’s Office determined that the 

Regional Councils did not qualify as political subdivisions for the purpose of accessing the state purchasing 

system.  He reported that the Regional Council Directors had participated in a conference call on August 14, 

2018, to discuss their response to this decision and to develop strategies to regain what had been an important 

tool in maximizing the impact of the public funds provided to them for their operations and services.  

 

Line of Credit Repayment – M. Player reported that $10,000 has been paid on the line of credit leaving a 

$10,000 balance.  The balance will be paid upon receipt of the next state quarterly payment. 

 

Nominating Committee – D. Barrick commented on the need for an orderly succession of Board leadership.  

To that end, he said that the current slate of officers have agreed to serve for another year and would be 

presented to the Board in September as the recommendation of the Nominating Committee as long as it was 

part of a leadership transition as was discussed last month. Thus, if the Executive Committee’s 

recommendations to increase the size of the Executive Committee was approved by the Board, new Executive 

Committee members could learn the business of the Council in preparation to assume leadership roles. 

 

J. Glover thanked the Nominating Committee for its work and stated that the Bylaw Changes and the slate of 

officers would be brought to the Board of Directors to vote on at the September Board meeting.  

 

By-Laws Changes - M. Player reviewed the draft changes to the Bylaws made in response to his instructions 

by the Executive Committee last month. F. Wingfield made a motion to approve the Draft Proposed Changes 

to the Peninsulas EMS Council, Inc Bylaws as prepared and presented by M. Player.  The motion was 

seconded by D. Barrick and passed without opposition.  M. Player stated that he would send the proposed 

changes to the Board Members tomorrow and that the document would be an action item at the September 19, 

2018 Board of Directors Meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. Barrick will 

report on the work 

of the Nominating 

Committee 

 

 

 

 

 

 

M. Player will 

send the proposed 

Bylaws changes to 

the BOD with the 

rationale for the 

changes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. Barrick will 

present the report 

of the 

Nominating 

Committee at the 

September 19, 

2018, BOD 

Meeting. 

 

 

M. Player will 

send the proposed 

Bylaws changes 

to the BOD by 

8/16/18. 
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New Business 

 

PEMS EMS Advisory Board Nominees -   J. Glover reported that Dr. Cheyl Lawson would be completing her 

final year as the PEMS representative on the State EMS Advisory Board and is not eligible for another term. 

Discussion followed regarding possible nominees.  It was proposed that the 2018 PEMS nominees to the EMS 

Advisory Board would be: 

Sadie J. Thurman, MSN, RN, CEN 

Chief William P. Dent, BS, EMT 

Chief Stephen P. Kopczynski, BS, EMT, EFO, CFO   

D. Barrick made a motion to approve the nominees, it seconded by F. Wingfield and the motion passed. 

 

Audit – K. Brophy reported that the Council’s external auditor, Allen Perkins, had been onsite conducting the 

annual audit earlier today.  Mr. Brophy said Mr. Perkins stated that the books are in the best condition he has 

seen since he began auditing the Council.  He said that the Council is anticipating showing a net income of 

approximately $85,000 this year.  K. Brophy reported the audit should be clean and we would be able to place 

our financials on Guidestar this year. 

 

CSEMSC – Mr. Player discussed reports that CSEMS Council may be in discussions with the Office of EMS 

to take over the Council’s operations.  He stated that the Executive Directors were concerned about the impact 

such an action might have on the other regional Councils.  He reported that the Regional Directors were going 

to discuss the issue with Gary Brown, Director of the Office of EMS, Virginia Department of Health. 

 

 

 

M. Player will 

contact the 

nominees 

 

 

M. Player will 

contact the 

nominees to 

complete their 

online application 

and prepare the 

Council’s 

Nomination 

Package for J. 

Glover’s 

signature and 

submission by 

8/23/18. 

Good of the Order Next meeting is scheduled for September 19, 2018 at 5:00 pm   

Adjournment 
The meeting was adjourned at 6:15 p.m. 

 

  








































