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AGENDA 

Monday, September 18, 2017 at 7 PM 
PEMS Office – Dunston Room or 

*Teleconference at http://global.gotomeeting.com/join/299395429  

 

 

1. Call to Order  

 

2. Introductions 

 

3. Approval of Minutes:   

a. Date of Last Minutes- June 19, 2017 

 

4. Membership Changes 

a. Linda Tandy 

b. Faith Smagalski 

 

5. Staff Report 

a. Contract Deliverables 

 

6. Report on upcoming conference 

 

7. State Committee Report 

 

8. Old Business 

a. Don did the training on when a defusing becomes a debriefing. 

b. CISM Team decided that the meetings would continue on the 3
rd

 Monday. 

c. Linda Tandy voted in as new member. 

d. State Application (PEMS). 

e. Behavioral Health Taskforce Report (PEMS). 

f. PCIS (Jeff, Don). 

g. Team Retreat (Don and Sam). 

h. Getting Reporting online. 

 

9. New Business 

a. Finalize who takes minutes. 

b. CISM Training at EMS Symposium in November. 

c. CISM Team member to be represented on the Behavioral Health Taskforce. 

d. October- Suicide Prevention month. 

e. CISM Strategic Planning PowerPoint. 

 

10. Good of the Order  

a. Date of Next Meeting December 11, 2017. 

b. Verify Attendance 

http://global.gotomeeting.com/join/299395429%20Call-in%20number-571-317-3122
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c. Good of the order. 

 

11. Adjournment to closed session for Team Report. 

a. Mattaponi (Faith and Jeff). 

b. James City County (Faith and Sam). 

c. Essex County (Don and Jack). 

 

 

 

 

 

*To join the audio portion of this meeting:  571-317-3122.  Internet audio:  Select the internet 

audio option after joining meeting.  If prompted, enter the meeting number:  299-395-429, then 

press #. 
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PO Box 1297, 6876 Main Street  
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Critical Incident Stress Management Team Meeting Minutes 
Regional Response Team 

  

 

       

Meeting Date: 9/18/2017 Meeting Location: PEMS Jeannie 

Dunston Room 

 Chaired By: Ellen Vest 

    

Begin Time: 7:06 PM End Time:  8:11 PM Minutes Submitted By:  J. Bendit Draft: X   Approved  Date: 

 

 

 

 

Members Present: Members Absent: Staff: Others: 

Vest, Ellen Berry, Wayne Bendit, Jeffrey  

Fitzpatrick, Jack Frye, Sam   

Martin, Donald Gleason, John   

Smith, Jenna Hammack, Jeffrey   

Tandy, Linda Hammond, Denise   

Foster, Jennifer Kinsella, Robin   

Smagalski, Faith Kreis, Hershel   

 Linton, Dawn   

 McGregor, Terry   

 Morant, Annmay   

 Wilkins, Andrew   

 

 

Item Discussion Action Required By Whom/When 

Call to Order E. Vest calls meeting to order at 7:06 PM.   

Minutes June 19, 2017 draft minutes not available yet.  Bring to next meeting for approval.   

Introductions/Member

ship changes 

Attendance as recorded above.   

 

Linda Tandy was voted in the June meeting as a new member of the PEMS CISM Team. 

 

Faith Smagalski is welcomed back as an active member of the team . 
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Item Discussion Action Required By Whom/When 

D. Martin volunteered to represent CISM Team in the Behavior Health Task Force meetings.  3
rd

 Wednesday 

of the month each quarter.  Next meeting scheduled September 20, 2017 1000-1200 at PEMS or via 

teleconference (Cancelled). Upcoming meetings:  10-18-2017, 11-15-2017, 12-20-2017, 03-21-2018, 06-20-

2018 

Attend Behavior 

Health Task Force 

Meetings  

D. Martin/ 

Quarterly 

Staff Report 

J. Bendit states that PEMS was given an additional 1.0 FTE to manage Community Health that includes the 

CISM Team and Behavioral Health Taskforce.  The job has been posted.  At least 3 people have applied to the 

position.  J. Bendit provided the job description and job posting to show the CISM Team.  The D. Martin stated 

that he was interested to see what the requirements for this position were.  The Team reviewed this and may 

have some classes that they would like to see this PEMs representative take to be involved in the CISM. 

  

State Committee 

Report 

None    

Old Business 

Training on when defusing becomes a debriefing completed June 19, 2017. 

 

CISM Team decided that the meetings would continue on the 3
rd

 Monday each Quarter.  J. Bendit mentioned 

the December meeting is on the PEMS calendar for 11 December, 2017 due to the holidays.  The team stated 

that for several years they have had a dinner the first Tuesday in January in lieu of the December meeting. E. 

Vest said that they had an online meeting last year to review the team manual as required by the state contract.  

E. Vest and D. Martin state that they would like to go ahead and have this year’s meeting on December 11, 

2017, as a conference call, to do the same. J. Fitzpatrick and F. Smagalski agreed with no objections from the 

group.   

 

State Application (PEMS) update will be discussed in the December meeting as M. Player deployed with VA-

TF-2 in support of hurricane Irma disaster. 

 

Behavior Health Taskforce Report (PEMS) update will be discussed in the December meeting as M. Player 

deployed with VA-TF-2 in support of hurricane Irma disaster. 

 

Post Critical Incident Seminar (PCIS)- D. Martin states that there is a retreat scheduled October 24-26, 2017 in 

Harrisonburg and he would send the flier to PEMS for distribution. 

 

Team Retreat (D. Martin and S. Frye).  D. Martin states that S. Frye is unable to fit this in his schedule but that 

he and J. Gleason may be planning something after January 2018. 

 

Getting reporting on line. 

 

 

 

 

 

 

 

 

 

Update on State 

Application 

 

Update on 

Behavior Health 

TF 

Send flier to 

PEMS 

 

Update for Team 

Retreat 

 

 

 

 

 

 

 

 

 

M. Player 12-11-

17 

 

M. Player 12-11-

17 

 

D. Martin 9-20-

17 

 

D. Martin, J. 

Gleason 12-11-17 

New Business 

Finalize who takes minutes.  J. Bendit states that we have a new position open now and PEMS will have a 

representative who will have consistency in providing minutes, agendas, and planning.  J. Bendit has CISM on 

calendar for December’s meeting. 

 

CISM Training at EMS Symposium in November.  D. Martin stated that Armstrong needs CISM Training and 

is scheduled for the Symposium.   

 

October is Suicide Prevention Month according to J. Smith.  It is an ideal time to get out and complete 

educational services to departments that we serve.  It can be a recruiting tool every October.  D. Martin and E. 

 

 

 

 

 

 

 

Plan Suicide 

Prevention events 

 

 

 

 

 

 

 

CISM Team 12-

11-17 
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Item Discussion Action Required By Whom/When 

Vest state that it is too short notice to plan events for this October but can start planning for next October. D. 

Martin suggests new PEMS Staff to help organize in planning. 

Strategic Planning PowerPoint presentation by D. Martin.  See attachment 1. 

 

E. Vest states that we need to get the Fillable application online possibly on PEMS Website.  This needs to be 

able to provide data and be a secure access point on the website to ensure privacy. 

 

D. Martin states that some agencies in the Peninsula are obtaining training and starting their own CISM-like 

programs.  He has been involved in training several people.  He states that the Hampton Fire Department and 

Hampton Police Department have peer teams.  The Newport News Fire Department (20 trained) and Newport 

News Police (25 trained) people Department have trained personnel.  James City County Fire Department 

started individual training and York County has considered their own program.  F. Smagalski expressed her 

concern whether these programs are trained in performing CISM correctly.  She wants to continue to see the 

group sessions. She feels that the sessions done by agencies may be harmful and not performed at the 

appropriate time.  D. Martin states that some programs are using individual sessions in these agencies, and that 

in the peninsula; they have also talked about expanding with mutual aid in order to get group sessions.  D. 

Martin states that the larger agencies seem to have better supervision during the sessions to ensure that timing 

and appropriateness of the sessions occur.   

 

D. Martin and J. Fitzpatrick have responded to with CISM response from their homes on the peninsula.  It is 

difficult to get CISM representatives closer to respond because responding personnel should not be closely 

involved with the agencies calling for help.  In the northern neck, this is difficult because of the small 

communities and providers belonging to more than one agency.  

 

D. Martin gave CISM Strategic Planning PowerPoint presentation.  See attachment 1. 

for October 2018 

 

 

 

Send fillable 

application. PEMS 

assist. 

PEMS CISM 

Team get with 

agency CISM to 

discuss these 

topics 

 

Determine 

representation in 

Northern Neck 

 

 

 

 

J. Bendit/P. 

Hoyle  12/11/17 

 

PEMS CISM + 

Agency CISM/ 

Ongoing 

 

 

 

PEMS CISM 

Team/ Ongoing 

    

Next Meeting Monday December 11, 2017, 1900 In a phone conference call.    

Adjournment to 

closed session for 

Team Report 

Mattaponi 

James City County 

Essex County 

Closed session  

 














