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PEMS EMS Operations Committee Meeting Minutes 
A PEMS Council Standing Committee 

  

 

       

Meeting Date:  04-08-2025 Meeting Location:  Virtual Meeting  Chaired By:  Melissa Doak 

    

Begin Time: 2:03 p.m. End Time: 2:53 p.m. Minutes Submitted By: Steve Pincus

  

Draft:     Approved Date: 07-08-2025 

 

 

 

 

Members Present: Members Absent: Staff: Others: 

Balderson, Calvin (TC) Ashe, Ryan Brophy, Kevin (TC) Davenport, John (Lancaster) (TC) 

Doak, Melissa (C) (TC) Barton, Valerie Pincus, Stephen Flemming, Greg (West Point) (TC) 

Fenske, Cierra (TC) Baylous, Denise Player, Michael (TC) Packet, Wes (Essex) (TC) 

Cody Main (TC) Bergman, Scott Thomas, Debbie (TC)  

 Brown, Ronald Veach, Travis (TC)  

 Byrd, Robert   

 Buchanan, Chris   

 Cease, William   

 Dougherty, Jason   

 Griffiths, Darryll   

 Hunter, Greg   

 Jensen, Matt   

 Kain, Mark   

 Kerns, Lewis   

 Lee, Ashlely   

 Lenderman, Joseph   

 Louka, Amir   

 Martin, Zachary   

 McDaniel, Nick   
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 Moore, Creig   

 Paulette, Mitch   

 Payne, Christopher   

 Phillips, Brian   

 Prata, Tony   

 Quinnerly, Nikosha   

 Reinhardt, Joey   

 Rodman, Jason   

 Sink, Betsy   

 Smith, Matthew   

 Tucker, John   

 Vest, Ellen   

 Young, Chris   

 Young, John   

    

    

 

 

Item Discussion Action Required By Whom/When 

1. Call to Order Melissa Doak called the meeting to order at 2:036 p.m.   

2. Introductions and 

Roll Call 

Melissa Doak called out the attendee names and asked them to introduce themselves and state their 

position in the committee.  Steve Pincus recorded the attendance 

  

3. Approval of 

Minutes* 

Steve Pincus shared the draft minutes from the meeting on 01-08-2025. (These were also posted in MS 

Teams prior to the meeting.)  Melissa Doak asked the committee if any changes were needed.  She then 

requested a motion to approve.  *Calvin Balderson made a motion to accept the minutes as presented. 

Cody Main provided the second to the motion.  The motion carried unanimously. 

  

4. Membership 

Changes* 

Steve Pincus reported that there were a few changes: 

 

a. Lancaster County—PEMS was notified that Creig Moore has retired from Lancaster and asked 

that he be removed.  John Davenport that he was attending because Chief Smith could not and 

that someone would be appointed later to take Creig Moore’s place 

b. Williamsburg – Steve Pincus that the letter that was received from Williamsburg’s city manager 

indicated that Chief Phillips was appointed to the committee as the alternate for Williamsburg. 

 

*Calvin Balderson motioned that Chief Phillips be added to the committee. Cody Main gave the second to 

the motion.  Motion carried. * 

 

 

  

5. Staff Reports and 

Committee 

Reports  

Steve Pincus reported that Staff Reports and Committee Reports have been combined onto one agenda 

item in an effort to make the meeting run more efficiently because in the past most committee reports 

were given during this part of the meeting. 
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a. Amy Ashe – Was not present Amy reported that Riverside’s Behavioral Health Center 

has started accepting ED John Davenport reported that there was not anything to report 

from the PPP Committee. 

b. Kevin Brophy will report under New Business 

c. Joann King was not present.  Steve Pincus reported that he has been working closely 

with Joann to make certain that EMS training opportunities were sent out through the 

PEMS Instructor Network as well as getting posted on social median and PEMS 

website. 

d. Steve Pincus stated that the report on the Board of Directors would be given under New 

Business. For EMS Operations he reported that all PEMS agencies were moving 

towards completing the medication kit transition. He told members present that if they 

were having any problems towards making the April 14th deadline to please contact 

PEMS for assistance. For the RSAF Grants Steve reported that there were only three 

applications from PEMS EMS agencies.  The rating committee met, and the necessary 

items have been submitted to the state for further processing. The agencies who 

submitted grant applications should be able to find out whether they were successful or 

not by logging into their portal after July 1st.  He then stated that there are a lot of 

upcoming exercises and if anyone needed assistance with designing training 

scenarios/drills, functional exercise, or full-scale exercises he would be happy to assist 

and to provide moulage as well. 

e. Chief Player – Chief Player stated that he would give his report during New Business. 

f. Debbie Thomas – was not present at the beginning of the meeting but joined late.  Steve 

Pincus reported that the Trauma Committee had completed their review of the Regional 

Trauma Plan.  He went on to say that the plan will be submitted to the Executive 

Committee for final approval and will then be posted. 

g. Travis Veach – Travis reported that the One – to – One Hospital Restocking agreement 

is being updated to reflect changes where they will carry various size IV bags and that 

the hospital EDs will provide the restocking if a patient is transported to their facility.   

For the Pharmacy Committee Travis reported that he has been in contact with all of the 

hospital pharmacy managers regarding the medication kit transition.  After the transition 

date, he stated that he will get a full accounting of the boxes that are in hospital 

pharmacies after the transition.  Travis will then contact individual agencies to go pick 

up a specific quantity of boxes from specific hospital pharmacies. 

 

Melissa Doak reported that YCFLS is short on the Red Thomas packs for their units.  

Travis stated that he would get some Thomas Packs to York County. 

6. Old Business 

Travis Veach reported that PEMS was tasked with providing “Stop Gap Measures” to be 

able to provide medications for agencies who may not meet the deadline or who may have 

issues with shortages of Class VI medications.  PEMS now has a pharmacy that is stocked 

with the medications.  A few additional labels need to be applied and then we will be able to 

issue the medications to agencies who cannot meet the needs of their citizens. 

 

Melissa Doak inquired if there are any agencies who will not meet the deadline.  Travis 
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stated that there are two small agencies, and he is currently assisting them. 

 

There was discussion about the forms needed for the transition.  Travis stated that on PEMS 

website there is the partial 1-to-1 withdrawal form and that agencies will also need the DEA 

for 222 for Class II – V medications when they go to the hospitals to pick up issued 

medication kits after the transition date. 

 

 Melissa Doak asked Travis if he had an update on Wasting Medications at the hospitals.  

Travis stated that all hospitals in the PEMS region have agreed to continue to allow agencies 

who transport patients to their respective hospitals to expel any wasted medications for the 

patient. 

 

Chief Player stated that the only exception to that is if there are medications that are 

considered hazardous pharmaceutical waster (aerosolized) and no one in the PEMS region 

carries these. 

7. New Business 

a. Governor’s Awards 

 

Chief Player stated that the committee met to determine the winners.  The winners will be 

presented the awards at the Governor’s Mansion during EMS Week.  

 

b. Regional EMS Awards  

 

Kevin Brophy stated that nominations are now open for the Regional EMS Awards.  

Information concerning the awards is on the website.  Kevin then stated that he previously 

sent emails about the awards to the agencies, and he would be sending a reminder about the 

nominations later in the week. Kevin stated that he is willing to assist people with their 

nominations 

 

Kevin stated that he feels that this PEMS program is one of the most important ways to 

recognize providers, EMS administrators, and other EMS leaders who are doing amazing 

work. He apologizes if people receive more than one email but he sent these out to all the 

committees so there may be duplicate emails. 

 

c. EMS Day at Busch Gardens 

 

Kevin Brophy stated that EMS Day is scheduled for May 17th and that it will be loaded on 

Event-Brite later in the week. 

 

 

 

 

d. VDH, OEMS, and EMS Councils’ Status – Chief Player 
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Chief Player gave a presentation on what has been taking place between VDH, OEMS, and 

the Regional EMS Calendars. In his overview, Chief Player stated that because of the 

financial issues at VDH and OEMS changes were going to be made.  These changes are 

result of the audit and criminal investigations. 

 

Language in the Virginia Code which once protected the eleven EMS councils was removed 

in budgeting.  The EMS Advisory Board then directed the eleven council executive directors 

and presidents to develop a workgroup to develop a path forward.  After many meetings it 

was determined that the number of councils would be reduced to seven (7). There was also a 

map which coincided with VDH regions and the hospital coalition regions that marked 

boundaries for the new EMS council regions. (Note the boundary combined both PEMS and 

TEMS regions into one region.) This information was presented at the PEMS Executive 

Board and the PEMS Board of Directors. 

 

Chief Player then stated that he was given direction by the board to take action that will 

potentially merge both PEMS and TEMS into a single EMS Council which would be able to 

compete for the PEMS and TEMS region. 

 

The timeline for the upcoming changes is as follows.  Council designations would end on 

June 30th.  The councils would then be redesignated for a period which ends December 31st.  

During that time period, OEMS will produce a “Request for Proposals” for EMS Councils.  

Chief Player stated that by merging PEMS and TEMS, it would put the councils in the best 

position to compete as one unified council – that there is already the necessary 

infrastructure, and the employees of both councils are subject matter experts for their 

respective regions. Combined together they would be able to provide expertise in the new 

service area.    

 

There was further discussion within the committee regarding potential outcomes of the 

restructuring process to which Chief Player stated that there are many unknown factors.  

 

 
8. Good of the Order Melissa Doak asked if there were any topics for the Good of the Order.  No topics were brought up.   

9. Important Dates 

a. Next Meeting EMS Ops July 08, 2025 

b. April 9, 2025 – Protocols, Policies, and Procedures Committee Meeting 

c. April 10, 2025 – EVHC Coalition Meeting   

d. April 10, 2025 – Stroke Committee Meeting 

e. April 11, 2025 – Hampton Roads Trauma Symposium 

f. April 30, 2025, and May 1,2025, PEMS Moulage Class 

g. May 1-2, 2025 – State EMS Advisory Board Meetings  

h. May 13-18, 2025 – Tidewater Healthcare Education Exposition 

i. EMS Day at Busch Gardens May 17, 2025 
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10. Adjournment Calvin Balderson made a motion to adjourn the meeting. The meeting was adjourned at 2:53 p.m.   
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