TEMS, Inc.

Tidewater EMS Council, Inc.

EMS/MEDICAL OPERATIONS COMMITTEE MINUTES
Date: August 13, 2025 Chaired By: Fred Paquet
Location: TEMS Office and Virtual Begin Time: 12:02 pm End Time: 13:53 pm

Welcome/Introductions — Valerie Vagts

Attendees were Brian Mclintosh, Brian Phillips, Chris Leonard, Chris Smith, Darlene Braun, Darrin Gomes, David Keeler,
David Coulling, Ed Leonard, Ethan Harding, Fred Paquet, Gary Samuels, Greg Hunter, Jerry Griffith, John Tucker, Joseph
Lenderman, Julia Glover, Kevin Brophy, Kevin Mounts, Matt Owens, Matthew Smith, Mitchell Packet, Mitchell Paulette,
Robyn Manthey, Stephanie Adams, Stephen Pincus, Todd Mitchell, Tyler Kerr, Valerie Barton, and Valerie Vagts.

o Special Guest: Michael Berg, OEMS

Approval of Minutes — Valerie Vagts

o Motion to approve TEMS Minutes: Chris Smith 1tand Brian McIntosh 2", none opposed
o Motion to approve PEMS Minutes: Mitch Paulette 15tand Greg Hunter 2"¢, none opposed

Introduction to Region 7 — Valerie Vagts

The state announced earlier this year that the current 11 regions will be reduced to 7. This goes into effect on 1/1/26.
The state also opened a Request for Application process for entities to apply to be the state designated council for each
of the new regions. This application process closes on 8/15 and selections should be made by 10/2/25, with an
implementation date of 1/1/26. Region 7 equals the current PEMS/TEMS footprint and in response to that, PEMS and
TEMS Board of Directors have agreed to merge the companies, with TEMS being the surviving and PEMS being the
dissolving entity. This meeting and future meetings are joint TEMS/PEMS meetings to encourage networking and name
awareness as our council areas learn each other.

RSAF Grant Presentation — Mike Berg

RSAF grants are funded by vehicle registration fees; breakdown of allocations (32% RSAF, 26% Return to Localities, etc.)
The current cycle is open from August 1 — September 15, so get your applications in!

Application deadlines are March 15 and September 15 with the awards given July 1%tand January 1%t

Magic words include: Establish, expansion, improvement, replacement

Try to get letters of support, where applicable

Carryover of Return to Localities money counts against the RSAF grading

The Health Commissioner has the final say on grant awards

Reach out to David Coulling or Stephen Pincus for grant writing help

Public Health
o See John Cook’s PowerPoint presentation

O O 0O O O O

New Business — Fred Paquet

o The committee decided the Chair and Co-Chair of this committee of TEMS and PEMS would be the workgroupto
come up with the structure/name/etc. recommendation for the 10/8 meeting.

o Coulling reported the Pediatric iGels grant was partially funded (30% of the ask) and the order was placed and likely
will offer 1 set per ambulance. Nurse managers would like a reminder sent out that any riders, other than the patient,
should go through the front ED entrance to be scanned and if its possible to hand registration the ID card of the
patient. CPAP used to be on the restock list, but when the grants got pushed back for BiLevel, somehow the CPAP fell
off the restock list. The goal is to get the BiLevel back on the hospital restock list.

o EVHC: Chris Leonard reported they are under new ownership (VHHA) and are currently waiting for grant funding
update. HID transport tests are going well and will be expanding to pediatrics soon. HID should be fully functional
within 6 months.
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Jurisdiction Reports

O

O

Norfolk: Darlene Braun is taking O'Neill’s spot and he is going to Safety 1. One person is released as anUltrasound
Specialist. 2 people were hired for their Paramedic only program. Ventilator program is moving along

Franklin: Academy ending fire portion, then sending them through EMT then advanced EMT and first of the year VCU
is hosting a P class.

IOW: Standardizing equipment across the county, 5 positions open, they will hire Advanced now, Rushmere is
progressing, Riverside Smithfield hospital is slated to open in January

Chesapeake: Deployed 57 LifePak 35’s, has left over LifePak 15 items. 7 paramedics are finishing up at TCC and 10
more are ready to start the next cohort. New fire station 8 in Deep Creek will have their grand opening next month.
Portsmouth: Pharmacy is at the point where all the hospital stuff is expiring. Got 7 LifePak 35 and will starttraining
next week and has 4 LT positions open

VBFD/EMS: 19 people in academy currently. October have AEMT recruit academy starting soon. Dr. Martin
transitioned to full time OMD on August 1

Westmoreland: Finished EMT basic class, planning for an AEMT class, just hired their last full-time opening
Richmond County: EMT class starts the first of next year

Hampton: Working on an EMT class now, AEC class will take AEMT and Intermediates to Paramedic level starting in
September, CARE unit mirrors Newport News and seems to be successful and the Pharmacy is going along well
Northampton: Closed for hiring process and starting interview process for the new EMT class in the fall

Dates to Remember

O

MOC meetings 2025: October 8 at PEMS, December 10 at TEMS

The next MOC meeting is in-person and online on October 8, 2025 at 12:00pm atPEMS.
Meeting adjourned Chris Smith 1tand Jerry Griffith 2"9, none opposed.
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