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PEMS Trauma Committee Meeting Minutes 
A PEMS Council Standing Committee 

  

 

       

Meeting Date: 12-8-22 Meeting Location: Microsoft Teams Chaired By: Cassie Herman (Chair) 

    

Begin Time:  13:02 End Time:  13:37 Minutes Submitted By: D. Thomas Draft:            Approved Date: 3-9-23 

 

 

 

 

Members Present: Members Absent: Staff: Others: 

Beck, Craig Baker, Tara Thomas, Debbie Davis, Victoria (RDH-Clinical Coord) 

Doak, Melissa (VC) Baylous, Denise   

Ewers, Brittney Brown, Dawn   

Herman, Cassie (C) Brown, Heather   

Jensen, Matthew Clauser, Chris   

Neiman, Greg Davenport, John   

Samuels, Gary Houde, Paul   

Shelley, Elizabeth  Jenkins, Kacey   

Shiftlett, Kira  Louka, Amir   

Stevens, Ashlee McClain, Scott   

 Parker, Sarah   

 Prata, Anthony   

 Quinnerly, Nikosha   

 Smith, Matthew   

 Williams, Shannon   

 

 

Item Discussion Action Required By Whom/When 

Call to Order C. Herman-Called meeting to order at 13:02 hours.   

Introductions  Introductions made online as indicated above.   

Approval of Minutes 
M. Doak makes motion to approve minutes from the meeting on 9-8-22. C. Beck second the motion. None 

opposed. Motion carries 

  

Membership No changes to membership.   
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Item Discussion Action Required By Whom/When 

Staff Report 

D. Thomas reports: 

*  PEMS 2nd Quarter FY 23 Deliverables due to OEMS by 12/30/22 

*  PEMS Board of Directors meeting will be held on 12/14/22 at 6:30 p.m. This will be a hybrid meeting with 

both in-person and virtual attendance available. Anyone who wants to attend in person just needs to call the 

office and let Kevin know for purposes of meal planning. 

*  D. Thomas and M. Player among several other regional dept. representatives participated in the National 

Fire Academy-Quality Management for EMS from 10/23/22 – 10/28/22 at the Tidewater EMS Council, Inc. in 

Chesapeake VA.  

* EMS Data Report for 3rd Quarter of Calendar Year 2022 (1st Quarter for Fiscal Year 2023) 

*Average Scene Times & Destinations:  D. Thomas provided a report which is attached for review at the end 

of these minutes. No questions regarding the report as presented. 

  

Old Business No old business.   

New Business 

D. Thomas proposes some changes to committee structure and responsibilities for FY 2023. The Performance 

Improvement Committee schedule of review looks at STEMI, Stroke & Trauma during specific quarters of the 

year, leaving the final quarter open for review of any performance measures they deem pertinent. Since we 

have individual committees for STEMI, Stroke & Trauma, the proposal is to incorporate the quality 

management or PI element within each of those committees-leaving the Performance Improvement Committee 

open to set a schedule for various other elements each quarter. These could range from operational measures to 

patient care. Medical Incident Reports come to either D. Thomas (anything related to protocols or patient care), 

investigating them and reporting to the PI Committee. T. Veach gets the Medical Incident Reports relating to 

drug box issues, investigates and reports to the Pharmacy or PICO committees. The only thing that would 

change in that regard would be that D. Thomas would report any issues with STEMI, Stroke or Trauma to 

those committees and anything else to the PI Committee. She asks for thoughts from the membership about 

these changes. 

 

Everyone felt that it made sense to structure PI reviews within the applicable committees rather than reporting 

it again to the PI committee, especially since nearly everyone on the PI Committee sits on one or more of the 

other committees as well-making much of the information redundant.  

 

G. Samuels and M. Doak wanted to see if this change to the committees needs to be voted on by the PEMS 

Board of Directors. D. Thomas states that she is presenting this to the BOD for their information at the meeting 

on 12/14/22. She did not know if it would need to be voted on by the committee or not, and will check with M. 

Player about that. Having no other questions, that concluded any new business.  

  

Good of the Order 

D. Thomas states that she has not yet completed the hospital POC list, but hopes to have that completed soon 

RRMC:  C. Herman states that she has been in contact with D. Thomas and S. Craig reference whether or not 

we could require patient information (name, date of birth, etc) to be reported on any Trauma alert calls, like is 

done with STEMI & Stroke patients. D. Thomas states that she has heard back from A. Louka (Regional 

Medical Director, Seth Craig and D. Justis (Chair of the PPP committee) and all feel like that is doable and a 

good idea to include with the next protocol update this spring. 

SWRMC:  B. Ewers states that they have gotten their Level One Geriatric certification and are now ready for 

Delta activations which would include trauma in patients over 65 years old, on blood thinners or with loss of 

consciousness. 

Life Evac:  M. Jensen states that the weather lately has been tricky for them but activations and transport are at 

 

 

Create a POC list 

for hospitals 

 

 

As soon as 

possible 
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Item Discussion Action Required By Whom/When 

average levels and all is going well 

VCU: L. Shelley reports that the Evans-Haynes Burn Center at VCU celebrated its 75th anniversary in 

operation.  K. Shiftlett reports that VCU is working on some Trauma education modules for nurses and EMS 

continuing education. They are also offering their Rural Trauma classes again. G. Neiman reports that Chris 

Lawrence from Charles City County EMS is scheduled to have an in-person 3-hr CE class on Burns – 

December 16th from 9 am – 11 am at the Charles City County Administration building. Registration is 

required, and Greg hopes to be able to put out the flier for that soon. If interested, in the meantime, you can 

contact Greg for more information. They are also really busy working on lots of training on managing and 

making transport decisions for any potential Ebola patients. Since Dulles is one of only 5 airports that receive 

people from the Congo, that means that Virginia has the potential. There is another outbreak in the Congo right 

now, but it doesn’t seem to be quite as bad as the one in 2017, but is concerning. 

Bon Secours & MIH:  G. Samuels asks everyone to save the dates for March 4-5, 2023 and March 11-12, 

2023 for the annual Central Virginia EMS Expo. The fliers have gone out, but the classes and class schedules 

aren’t quite ready, but should be out in a few weeks. He also wants to thank VCU for coming to BSRGH to 

present their Rural Trauma class. It was very well received and all of the staff that participated were grateful 

and felt it useful. 

Next Meeting Date:  March 9, 2023 at 1:00 p.m. 

Important Dates:   

Burn Class in Charles City County – December 16th, 2022 – Contact G. Neiman for information 

Central Virginia EMS Expo – March 4-5 & March 11-12, 2023 – More info to follow 

Adjournment Motion to adjourn by C. Beck. Seconded by M. Doak. Meeting adjourned at 13:37 hours.   
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                                                                              Trauma Patients w/Injury Locations & Types on CDC Criteria

TRAUMA PTS TRANSPORTED BY HEMS BY GROUND HOSPITAL TYPE - TC MET CDC Trauma Criteria
Q1CY22 1987 2 1985 34 YES

Q2CY22 2311 5 2308 55 YES

HOSPITAL TYPE - NTC MET CDC Criteria

Q1CY22 160 NO

Q2CY22 170 2 - Questionable

Q1CY22 Performed Random Checks on 16 NTC reports = All Triaged Appropriately

Q2CY22 Performed Random Checks on 22 NTC reports = 2 that were questionable-but likely to be okay

                                        Average Scene Time - ALL Trauma
Trauma Patients Average Scene Time

First Quarter CY 2022 6122 18:10

Second Quarter CY 2022 4497 17:35  
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